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WESTERN MARICOPA COUNTY TECH PREP CONSORTIUM BYLAWS
Article I. – Name

Section 1:    Name – The management board of the Western Maricopa County Tech Prep Consortium will be called the WESTERN MARICOPA COUNTY TECH PREP GOVERNING BOARD

Article II – Purpose

Section 1:    Purpose – The purpose of the Board is to:

1.  Implement and carry out the goals and objectives of Tech Prep 

     grants awarded to the consortium.

2.  Administer policy in regard to the Western Maricopa County 

     Tech Prep Consortium.

3.  Review the proposals and acquisition of Project money.

4.  Approve Grant application and appropriation of funds within the 

     Grant.

5.  Appoint, supervise and evaluate the Consortium’s Tech Prep 

     Director and Assistant Tech Prep Director.

Article III – Governing Board Membership

Section 1:
Governing Board Membership – Governing Board membership 



shall consist of:

· One representative from each of the designated Western Maricopa County school districts.  They are:  Agua Fria Union High School District, Buckeye Union High School District, Deer Valley Unified School District, Dysart Unified school District, Gila Bend Unified School District, Glendale Union High School District, Paradise Valley Unified School District, Peoria Unified School District, Phoenix Union High School District, Saddle Mountain Unified School District, Tolleson Union High School District, Wickenburg Unified School District and West-MEC Joint Technical Education District
· One representative from each of the community colleges within the consortium.  They are:  Phoenix College, Glendale Community College, Estrella Mountain Community College, Paradise Valley Community College, GateWay Community College, and South Mountain Community College

· Partnership representatives aligned to the Grant goals and objectives not to exceed three (3), appointed by the Board.  Currently, Arizona State University West and Northern Arizona University each hold a seat on the Board.

· Business representatives of the articulated programs, not to exceed 50 percent of the seated Board, appointed by the Governing Board members.

· A community representative, appointed by the Governing Board.

· One counselor representative

· A representative of the Fiscal Agent

A representative may hold status in more than one category.
Section 2:
Governing Board Quorum – Each Board member will have one 
vote.  A simple majority of attending members will be needed to
pass any motion.  The quorum for conducting business is 40 
percent of the Board membership.  

Section 3:
Voting by Proxy – If a voting member cannot be present, that 


member may vote by proxy.  According to Robert’s Rules of Order, 
Newly Revised, a proxy is a power of attorney given by one person 
to another to vote in his/her stead.  A voting member may 
designate a delegate to vote for him/her through a signed, written
letter to the Board.  The voting member may specify for the 
vote on all motions brought to the floor of the meeting.  

Section 4:
Attendance – A board member who misses three consecutive 


Governing Board meetings, in the absence of extenuating 


circumstances, may be replaced at the discretion of the balance of 


the Governing Board.

Section 5: 
Nomination of Chair and/or Co-Chairs, or other offices will be 


placed before the Board members for approval in the month of 



January of each year.  One of the Co-Chairs shall conduct all 


meetings and serve as ex-officio member of all committees.  
Article V – Meetings

Section 1:
Meetings – The Governing Board will meet a minimum of eight 



times per project year, which may include a Board Retreat.  



Additional meetings may be called by the Board during a project 



year.  Regular scheduled meetings cancelled due to unforeseen 



circumstances will not be made up.

Article VI – Committees
Section 1:
Committee Membership – Committee membership will be 



appointed by the Board.

Section 2:
Committees – Committees will be formed as deemed necessary.

Section 3:
Committee Responsibilities:  Committees can meet at their own 



discretion with notification to the Board of meeting times and place.

Committees are to present written minutes/summaries of their 

proceedings at Governing Board meetings.
Article VII -- Point of Contact/Executive Director
Section 1:
The Point of Contact – The Director shall be appointed by the 



Western Maricopa County Tech Prep Consortium Governing Board 



in order to facilitate and coordinate the Tech Prep Consortium and 



s activities.  The Director works for the Governing Board and 



reports directly to them.

Section 2:
Evaluation – The Governing board will evaluate the Director 



annually.  A majority vote of the full Board will ratify the Director’s 



continuation at the first full board meeting in July of each year.

Article VIII – Assistant Director
Section 1:
The Assistant Director shall be appointed by the Western Maricopa 



County Tech Prep Consortium Governing Board in order to aid in 



the facilitation of the Consortium’s activities.  The Assistant Director 



shall report directly to the Director.

Section 2:
Evaluation – The Director and Governing board will evaluate the Assistant Director annually.  A majority vote of the full Board will ratify the Assistant Director’s continuation at the first full board meeting in July of each year.

Article IX – Fiscal Agent
Section 1:
The Fiscal Agent will be one of the Western Maricopa County Tech

Prep participating school/school district.

Section 2:
A majority vote of the Governing board will ratify the fiscal agent 



continuation at the first full Board meeting in July of each year.  A 



three-fourths vote of the full Board shall be necessary to remove 



the fiscal agent.

Article X – Amendments
Section 1:
Amendments of bylaws – These bylaws may be amended or 



repealed and/or new ones adopted by a two thirds vote of the 



Governing Board.  Bylaw revisions will be read at two consecutive 



Governing Board meetings.  If no further objections or modifications 



arise, the new or changed bylaws will become effective.
